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STAFF REPORT (REVISED – 8-18-26) 

 
MADISON COUNTY BOARD OF ZONING APPEALS 

August 25, 2026 
 

Petition Number: 2026-V-014 

Location:   1906 South R St, Elwood, IN  46036  (SP# 48-04-22-200-094.000.026) 
Petitioner:  Matthew Duncan 
Property Owner: Matthew Duncan   
Zoning District:  GC 
Request:  Variance from buffer yard standards 
History:  Property was rezoned to general commercial in February 2026. 
 

This hearing was continued.  The board requested that the petitioner get the 
number of cars to 25 or below within two weeks.  Based on site review, that 
was accomplished.  Photos will be taken of the site prior to the upcoming 
meeting. 

 
 
STATEMENT OF INTENT 
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Site Plan  
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ZONING REQUIREMENTS  
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STAFF FINDINGS 
 
This petition is for a variance from the buffer yard standards.  The intent is/has been to allow the 
petitioner to orderly store the vehicles.  However, current review of the site indicates that the site has 
37 vehicles on it (as of Monday 7/20).  Therefore, the site continues to not follow the requirements from 
the rezoning of the property. 
 
RECOMMENDATION  
 
Staff recommends approval of the variance with a definite date by which the conditions of the special 
use will be met.   Those conditions were: 
 

Member Alexander made a motion for a favorable recommendation to rezone Lots 13, 14, 

15, and 16 with commitments of: 1) a maximum of 25 vehicle units held within the fenced-in 

area, 2) fence is to be built around lots 13-16 within 6 months and, 3) lot 13 only used as a 

driveway and not another area to store cars. Seconded by Member Pelsor. Roll call was 

unanimous. Motion approved to forward with a favorable recommendation 

 
If the conditions identified above are not met by the date specified by the board the special use should 
be denied.  That would put the property in violation. 



5 
 

FINDINGS of FACT for VARIANCE  To be completed 
 
1. Will the approval be injurious to the public health, safety, morals, and general welfare of the 

community?   
 

2. Will the use and value of the area adjacent to the property included in the variance be 
affected in a substantially adverse manner?   
 

3. Will the strict application of the terms of the zoning ordinance result in practical difficulty in 
the use of the property.  

 

Site Photos 

 
View from site looking north 
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View from site looking east 
 

 
View from site looking south 
 

 
View from site looking west 
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UPDATED PHOTOS 8/14/26 
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