
 
 

 

DRAFT Project Schedule – Public Engagement Schedule 
Madison County Unified Development Ordinance 
Last Updated: 07.14.2025 

TASK / DELIVERABLE TENTATIVE DATE 
Focus Group Meetings 

1. Builders, developers, surveyors, engineers, land use attorneys 
2. Major employers, chamber of commerce, economic develop. 

agencies 
3. Housing 

May 14th  
1: 10:30 am – 11:30 am 
2: 1:30 pm – 2:30 pm 
 
3: 3:00 pm – 4:00 pm  

Public Workshop May 22nd, 2025  
6 pm – 7 pm 

Focus Group Meeting 
4. Ag Interests 

Week of June 10th  
11 am – 12 pm 

Joint Meeting with Plan Commission and County Commissioners (at 
regularly scheduled Plan Commission meeting) 

- Review recommended changes and approve direction of Code 
update 

 August 14th, 2025 
9:00 am 

Public Draft of UDO and Draft Zoning Map January 5th, 2026* 

Public Open House January 15th, 2026* 
6:00 pm – 7:00 pm 

Final Draft of UDO and Draft Zoning Map  January 30th, 2026* 

Plan Commission Presentation and Public Hearing February 24th, 2026* 
9:00 am  

Plan Commission Meeting and Adoption Recommendation March 24th, 2026* 
9:00 am  

County Commissioner Presentation April 7th, 2026* 
9:00 am 

County Commissioner Adoption May 5th, 2026* 
9:00 am 

 

*Dates/times are tentative and not yet confirmed.  
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